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Concordia Parish School Board 
Vidalia. Louisiana 

PM!H 
PAYN E, M O ORE &  H ERRINGTON , LLP 

CEBTIFiEH PUBLIC ACCBBNTANTS 
INDEPENDENT AUDITO R'S REPORT 

W e have audited the accom panying general purpose financial statements of the Concordia Parish 
School Board, as of and for the year ended June 30, 2002, as listed in the table of contents. These 
general purpose financial statem ents are the responsibility of the Concordia Parish School Board's 
m anagement. O ur responsibility is to express an opinion on these general purpose financial 
statem ents based on our audit. 

W e conducted our audit in accordance with auditing standards generally accepted in the United States 
of Am erica and the standards applicable to financial audits contained in Govern m ent Auditing 
Standards, issued by the Com ptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statem ents are 
free of m aterial m isstatem ent. An audit includes exam ining, on a test basis, evidence supporting the 
am ounts and disclosures in the financial statem ents. An audit also includes assessing the accounting 
principles used and significant estim ates m ade by m anagem ent, as well as evaluating the overall 
general purpose financial statem ent presentation. W e believe that our audit provides a reasonable 
basis for our opinion. 

In our opinion, the general purpose financial statem ents referred to above present fairly, in all m aterial 
respects, the financial position of the Concordia Parish School Board, as of June 30, 2002, and the 
results of its operations for the year then ended in conform ity with accounting principles generally 
accepted in the United States of Am erica. 

In accordance with Governm ent Auditing Standards, we have also issued our report dated Decem ber 
10, 2002, on our consideration of the Concordia Parish School Board's internal control over financial 
reporting and our tests of its com pliance with certain provisions of laws, regulations, contracts, and 
grants. That report is an integral part of an audit perform ed in accordance with Governm ent Auditing 
Standards and should be read in conjunction with this report in considering the results of our audit. 

As discussed in Note 1 to the financial statem ents, the Concordia Parish School Board changed its 
m ethod of accounting for sales tax revenue as required by the provisions of Statem ent 33, Accounting 
and Financial Reporting for Nonexchange Transactions, of the Governmental Accounting Standards 
Board. 

HAI~VIt{ A. IIJNEAUr C J3.A. 
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Concordia Parish School Board 
Vidalia, Louisiana 

PAYNE, M OORE & I~IERRINGTON, LLP 

Our audit was perform ed for the purpose of form ing an opinion on the general purpose financial 
statements of the Concordia Parish School Board, taken as a whole. The com bining and individual fund 
financial statem ents and schedules listed in the table of contents are presented for purposes of 
additional analysis and are not a required part of the general purpose financial statem ents of the 
Concordia Parish School Board. The accom panying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U. S. Office of M anagem ent and Budget 
Circular A-133, Audits of States, Local Govern m ents, and Non-Profit Organizations, and is also not a 
required part of the general purpose financial statem ents of the Concordia Parish School Board. Such 
information has been subjected to the auditing procedures applied in the audit of the general purpose 
financial statem ents and, in our opinion, is faidy stated, in all m aterial respects, in relation to the general 
purpose financial statem ents taken as a whole. 

Decem ber 10. 2002 
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CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
ALL GOVERNMENTAL FUND TYPES 

YEAR ENDED JUNE 36, 2002 

REVENUES 
Local sources 
Taxes - Ad valorem 
Taxes - Sales and use 
Tuition 
Fo~:l services 
Earnings on investments 
Other revenue from local sources 

State sources 
Unrestricted grants-in-aid 
Restricted grants-in-aid 
Revenue in lieu of taxes 

Federal sources 
Unrestfictad grants-in-aid 
Restricted grants-in-aid 

Total Revenues 

EXPENDITURES 
Current - Education 
Instruction 
Regular programs 
Special education pmgre ms 
Special programs 
Adult and continuing education programs 
Voca tlona{ programs 
Other instructional programs 

Support services 
Pupil support services 
Instructional staff support 
General administration 
School administration 
Business services 
Operations and maintenance of plant services 
Student transportation service s 
Central services 

Opera0on of non-instructional service s 
Food services 
Con'~ sni~ sewice 

Debt service  - Interest and principal 
Capital ou6ay - Facilities acquisition and construction 

Total Expenditures 

EXCESS (DEFICtENCY) OF REVENUES 
OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Proceeds of notes payable 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses 

EXCESS OF REVENUES AND OTHER FINANCING 
SOURCES OVER EXPENDITURES AND 
OTHER FINANCING USES 

FUND BALANCES. BEGINNING OF YEAR 
AS previously re ported 
Prior period adjustment - Change in accounting principles 
AS restated 

The accompanying notes are an integral part of the financial statements, 

Governmental Fund Types 

EXHIBIT B 

Special Debt 
General Revenue Service 

$4,075,578 $ $ 
3,103,331 

26,720 
192,943 

157,936 44,179 
378,727 434,423 

14,423,771 160,000 
724,907 
t40,696 

141,179 
954257 4~951,074 

20,782,592 9,027,129 

10,198,031 
2,t18,094 
147,020 
187,625 
709,462 
630,673 

803,639 
676,147 
392,751 
334,225 
302,990 
184,952 
029,098 
327,446 

1,749 
7.029 

541,166 
20,791,097 

595,526 

102,618 

1,570,294 

378,912 
811,220 
359,976 

16,189 
889,392 
9,555 

Capital 
Pr~ects 

Total 
(Memo~ndum 

One) 

$ $ 4,075,578 
3,103,331 

26,720 
192,943 

4,970 14,418 221,503 
813,150 

4,970 

1,723,616 
39,371 

523,818 
31.616 

6,628~285 523,818 
1,739,318 
1T739,318 

4,583,771 
724,907 
140,696 

141,179 
_
5~805,331 
29,829,109 

10,893,557 
2,118,094 
147,020 
290,243 
768,462 

2,400,967 

f,182,551 
1,487,367 
752,727 
t,334,225 
319,179 

2,074,344 
1,038,653 
327.446 

1,725,865 
46,400 
523,818 

_
2,312,100 
29,682,518 

(6,505) 2,398,844 (518,848) (1,724,900) 146,59 

1,886,759 
(1,192,052) 
694.707 

2,022.,066 

(1~793,851~ 

656,202 604,993 

5,201,132 1,625,020 

5,201,132 
208,664 
1~833~684 

650,000 
677,663 521,281 

650,000 
5,007,97t 

_ .~(8r007,97!) 
650,000 

59,015 (553,619) 796,591 

292 1.187,176 8,013,620 
208,664 

..
8,2221284 



 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

COMBINED STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES 
BUDGET AND ACTUAL 

GENERAL, SPECIAL REVENUE, AND DEBT SERVICE FUNDS 
YEAR ENDED JUNE 30, 2002 

REVENUES 

Local sources 
Taxes - Ad valorem 
Taxes - Sales and use 
Tuition 
Food services 
Earnings on investments 
Other revenue from local sources 

State source s 
Unrestricted grants-in-aid 
Restricted grants-in-aid 
Revenue in lieu of taxes 

Federal sources 
Unrestricted grants-in-aid 
Restdcted grants-in-aid 

Total Revenues 

EXPENDITURES 
Current - Education 
Instruction 
Regular programs 
Special education programs 
Special programs 
Adult and continuing education programs 
Vocational programs 
Other instructional programs 

Support services 
Pupil support services 
Instructional staff support 
General administration 
School administration 
Business services 
Operations and maintenance of plant services 
Student transportation services 
Central services 

Operation of non-instructional services 
Food services 
Community service programs 

Debt service  - Interest and principal 
Capital outlay - Facilities acquisition and construction 

Total Expenditures 

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENDITURES 

OTHER FINANCING SOURCES (USES) 
Sale of assets 
Operating transfers in 
Operating transfers out 

Total Other Financing Sources (Uses 

EXCESS (DEFICIENCY) OF REVENUES AND OTHER FINANCING 
SOURCES OVER EXPENDITURES AND OTHER FINANCING USES 

FUND BALA NCES, BEGINNING OF YEAR 
As previously reported 
Prior period adjustment - Change in accounting principles 
As restated 

The accompanying notes are an integral part of the financial statements. 

GeneralFund 

4,909,304 $ 

14.500 

135,000 
214,000 

14,035,848 
495,531 
140.696 

725,398 
20,670,277 

10,813,351 
2,036,543 
235,595 
220,955 
417,579 
609,296 

847,499 
686,017 
414,858 
,268,862 
272,760 
,154,274 
,031,023 
353,731 

52,665 
10.432 

476,735 
20.902 175 

1,823,500 
(1,4OO,OOO) 
423~566 

Actual 

Variance 
Favorable 

(Unfavorable) 

4,075,578 $ 

26.720 

157,936 
378,727 

14,423,771 
724,907 
140.696 

854,257 
20,782,592 

16,196,661 
2,118,094 
147,020 
187,625 
708,462 
830.673 

803,639 
676,147 
392,751 

1,334,225 
302,990 

1,184,952 
1,029,098 
327.446 

1,749 
7.029 

541,166 

20791.097 

1,886,759 

(1,192,052) 
694 707 

(833,7261 

12,220 

22,936 
164 727 

387,923 
229.376 

120,859 
112,315 

615,32D 
(81,551) 
66,575 
33,330 

(290,583) 
(221,377) 

43,860 
9,870 
22,107 
(65,363) 
(30,230) 
(30,678) 
1,925 
26,285 

50,916 
3,403 

(64,431) 
111678 

63,259 
207.948 
271.207 

91,602 666.202 494.600 

5,201,132 5,201,132 

5r201rt32 



Special Revenue Funds 

190,400 
40,050 
403,000 

160,000 

159,409 
5.413.595 

Variance 
Favorable 

Debt Service Funds 

EXHIBIT C 

Variance 
Favorable 

(Unfavorable) 

$ $ $ $ $ 

192,943 
44,179 
434,423 

160.000 

141,179 
4.951,074 

76,427 

2,543 
4,129 4,957 4,970 13 
31.423 

(16,230) 
(482,491) 

9,027,129 (366,199) 4,957 4,970 13 

695.526 

t,761,058 

474,152 
886,903 
395.941 

16,500 
1,008,328 

9,435 

1,776,719 
38,561 

50,000 
7,386.784 

2,006,544 

5O0 
1,909,006 
(3T771r511) 

, (1,862,011) 

1.625.018 

570,294 

378,912 
811,220 
359,976 

16,18g 
889,392 
9.555 

723,616 
39.371 

31,616 

6,6281285 758.499 523r818 523,818 

392,300 (518,861) (516,846) 

(500) 
2,922,068 113,o68 
(3,815,919) (4414o81 
(1,793,851) . 63,16o 

604.993 460.460 

1,625,o2o 
208.684 

1,625.o18 1.833.684 203,666 

577,863 577,663 

59,002 

292 

292 

59,015 

292 



CO NCORDIA PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

JUNE 30. 2002 

NOTES TO FINANCIAL STATEM ENTS 

REPO RTING ENTITY AND SIGNIFICANT ACCO UNTING PO LICIES 

The Concordia Parish School Board was created by Louisiana Revised Statute (LSA-R.S.) 
17:51 to provide public education for the children within Concordia Parish. The School Board is 
authorized by LSA-R.S. 17:81 to establish policies and regulations for its own government consistent 
with the laws of the State of Louisiana and the regulations of the Louisiana Board of Elem entary and 
Secondary Education. The School Board is com prised of nine m em bers who are elected from five 
voting wards for term s of four years. Two m em bers, each, are elected from wards 1, 3, 4 and 5, and 
one mem ber is elected from ward 2. 

The School Board operated 10 schools within the parish and had a total enrollm ent of 3,789 for 
the year ended June 30, 2002, based on the October 2001, official MFP student count. In conjunction 
with the regular educational program s, some of these schools offer special education and/or adult 
education program s. In addition, the School Board provides transportation and school food services for 
the students. 

The financial statem ents of the Concordia Parish School Board have been prepared in 
conformity with accounting principles generally accepted in the United States of America (GAAP) as 
applied to governmental units. The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and financial reporting 
principles. The GASB periodically updates its codification of the existing G overnm ental Accounting and 
Financial Reporting Standards which, along with subsequent GASB pronouncements (Statements and 
Interpretations) constitutes GAAP for governmental units. 

In defining the Concordia Parish School Board's reporting entity for financial reporting purposes, 
m anagement has considered all potential com ponent units. The decision to include a potential 
component unit in the reporting entity was made by applying the criteria set forth in generally accepted 
accounting principles. The basic criteria for including a potential com ponent unit within the reporting 
entity is whether the prim ary governm ent is financially accountable for the potential com ponent unit. A 
primary government is financially accountable if it appoints a voting majority of the organization's 
governing body and either (1) is able to impose its will on that organization or (2) there is a potential for 
the organization to provide specific financial benefits to, or impose specific financial burdens on, the 
prim ary governm ent. The prim ary governm ent m ay also be financially accountable if an organization is 
fiscally dependent on the prim ary governm ent regardless of whether the organization has a separately 
elected governing body, a governing board appointed by a higher level of government, or a jointly 
appointed board. An entity is fiscally dependent if it does not have the authority to do all of the 
following procedures. 

1. Determ ine its budget without another governm ent having the authority to approve and 
m odify that budget. 

2. Levy taxes or set rates or charges without approval from another governm ent. 

3. Issue bond debt without approval from another governm ent. 



CO NCO RDIA PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

This report includes all funds and account groups which m eet the above criteria. No potential 
com ponent units were excluded or included in the accom panying financial statem ents. 

below 
The m ore significant of Concordia Parish School Board's accounting policies are described 

The School Board uses funds and account groups to report on its financial position and the 
results of its operations. Fund accounting is designed to dem onstrate legal com pliance and to aid 
financial m anagem ent by segregating transactions related to certain governm ent functions or activities. 

A fund is a separate accounting entity with a self-balancing set of accounts that com prises 
assets, liabilities, fund equity, revenues, and expenditures or expense, as appropriate. An account 
group, on the other hand, is a financial reporting device designed to provide accountability for certain 
assets and liabilities (general fixed assets and general long-term obligations) that are not recorded in 
the "funds" because they do not directly affect net expendable available financial resources. They are 
concerned only with the measurem ent of financial position, not with the m easurem ent of results of 
operations. 

Funds are classified into three categories; governm ental, proprietary, and fiduciary. Each 
category , in turn, is divided into separate "fund types". G overnm ental funds are used to account for a 
governm ent's general activities, where the focus of attention is on the providing of services to the public 
as opposed to proprietary funds where the focus of attention is on recovering the cost of providing 
serv ices to the public or other agencies through service charges or user fees. Fiduciary funds are used 
to account for assets held for others The School Board's current operations require the use of the 
governm ental and fiduciary fund categories. The funds types used by the School Board are described 
as foltows: 

G overnm ental Funds 

GeneralFund 

The General Fund is the general operating fund of the School Board. It 
accounts for all financial resources, except those required to be accounted for 
in other funds. 

Special Revenue Funds 

The special revenue funds account for the proceeds of specific revenue 
sources, such as state and federai grants, which are legally restricted to 
expenditures for specified purposes. 



CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LO UISIANA 

JUNE 30, 2002 

Debt Service Fund 

NOTES TO FINANCIAL STATEM ENTS 

The debt service fund is used to accum ulate and account for resources 
for paym ent of principal and interest on certificates of indebtedness and notes 
payable as they m ature. 

Capital Projects Fund 

The capital projects fund is used to account for the construction of major 
capital facilities. 

Fiduciary Funds - Agency Funds 

Agency funds account for assets held in a trustee capacity or as an agent for 
individuals, private organizations, other governm ents, and/or other funds. 
Agency funds are custodial in nature (assets equal liabilities) and do not involve 
measurem ents of results of operations. 

The accounting and financial reporting treatment applied to a fund is determ ined by its 
m easurem ent focus. All governm ental funds are accounted for using a current financial resources 
m easurem ent focus. W ith this m easurem ent focus, only current assets and current liabilities generally 
are included on the balance sheet. Operating statements for these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in 
net current assets. 

The m odified accrual basis of accounting is used for reporting all governmental fund types and 
the fiduciary fund types agency funds. Under the m odified accrual basis of accounting, revenues are 
recognized when susceptible to accrual (i.e., when they become both measurable and available). 
"Measurable" m eans the am ount of the transaction can be determ ined and "available" m eans collectible 
within the current period or soon enough thereafter to be used to pay liabilities of the current period. 
The School Board uses the following practices in recognizing and reporting revenues and expenditures: 

Revenues 

Ad valorem taxes are recorded in the year the taxes are due and payable. Ad valorem 
taxes are assessed on a calendar year basis and attach as an enforceable lien and becom e 
due and payable on the date the tax rolls are filed with the recorder of m ortgages. Louisiana 
Revised Statute 4"/:1993 requires that the tax roll be filed on or before Novem ber 15 of each 
year. Ad valorem taxes become delinquent if not paid by Decem ber 31. The taxes are 
norm ally collected in Decem ber, January , and February of the current year. 

State revenue sharing, which is based on population and hom esteads in the parish, is 
recorded as revenue in lieu of taxes in the year received which coincides with the recognition 
of the related ad valorem taxes discussed above. 



CO NCO RDIA PARISH SCHOOL BOARD 
VIDALIA, LO UISIANA 

JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

State equalization entitlem ent funds are recognized as unrestricted grants-in-aid w hen the 
School Board is entitled to them . 

Sales taxes are recognized in the period when the underlying exchange transaction has 
occurred and the resources are available, except for taxes collected by the Louisiana 
Departm ent of Public Safety and Corrections, which are recognized in the year received by 
the state. 

Federal and state grants and reim bursements are recorded when the School Board is 
entitled to the funds. 

Revenue from services provided to other local governm ents are recorded as other 
revenues from local sources when the School Board is entitled to the funds. 

Interest earnings on tim e deposits are recognized as revenue when the tim e deposits have 
matured and the interest is available. 

Substantially all other revenues are recognized when received by the School Board 

Based on the above criteria, sales taxes, federal and state grants, and certain revenues 
from local sources have been treated as susceptible to accrual. 

Expenditures 

Salaries are recorded as expenditures when earned by em ployees. Teachers' salaries are 
earned over a nine m onth period but m ay be paid over a twelve m onth period. 

Purchases of vanous operating supplies, etc. are recorded as expenditures w hen the 
related fund liability is incurred. 

Com pensated absences are recognized as expenditures when leave is actually taken or 
when em ployees, or their heirs, are paid for accrued leave upon retirement or death. The cost 
of leave privileges not requiring current available resources is recognized in the general long- 
term obligations account group. 

Com m itm ents under construction contracts are recognized when earned by the contractor 

Principal and interest on general long-term debt and installment purchase payments are 
recognized w hen due. 

Other Financing Sources (Uses) 

Transfers between funds that are not expected to be repaid, proceeds from indebtedness, 
the sale of fixed assets, and proceeds for insurance are accounted for as other financing 
sources (uses). These other financing sources (uses) are recognized at the time the 
underlying events occur. 



CO NCO RDIA PARISH SCHOO L BOARD 
VIDALIA, LOUISIANA 

JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Budaet and Budaetarv Accountina 

Preliminary budgets for the ensuing years are prepared by the business m anager and m ade 
available for public inspection and com ments from the taxpayers at the School Board offi ce during 
August. At a board m eeting in Septem ber, a public hearing is held and the proposed budgets are 
legally adopted by the School Board. The budgets, which include proposed expenditures and the 
means of financing them, are published in the official journaJ at least 15 days prior to the public 
hearings. 

The School Board adopted budgets for the General Fund, all special revenue funds, and the 
debt service fund. Budgets are prepared on the m odified accrual basis of accounting. All 
appropriations lapse at year end and m ust be reappropriated during the following year to be expended. 
Formal budget integration (within the accounting records) is employed as a management control 
device. The superintendent of schools is authorized to transfer am ounts between line item s within any 
fund. However when actual revenues within a fund fail to m eet budgeted revenues by five per cent or 
m ore and/or actual expenditures within a fund exceed budgeted expenditures by five per cent or m ore, 
a budget amendment is adopted by the School Board in an open meeting. Budget am ounts included in 
the accom panying financial statem ents include the original adopted budget and all subsequent 
am endm ents. 

Encum brance accounting is not em ployed; however, outstanding purchase orders are taken into 
consideration before expenditures are incurred in order to assure that applicable appropriations are not 
exceeded. 

Cash and Cash Eauivalents 

Cash and Cash Equivalents include amounts in demand deposits, interest-bearing demand 
deposits, and time deposits with an original m aturity of three m onths or less from the date of 
acquisition. 

Short-Term - Interfund Receivables/Payables 

During the course of operations, num erous transactions occur betw een individual funds for 
goods provided or serv ices rendered. These receivables and payables are classified as "due from 
other funds" or "due to other funds" on the balance sheet. Short-term intedund loans, if any, are 
classified as "interfund receivable" or "inteffund payable" on the balance sheet. 



CONCO RD|A PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

JUNE 30, 2002 

NOTES TO FINANCIAL STATEM ENTS 

Inventory of the School Lunch Special Revenue Fund consists of foods purchased by the 
School Board and commodities granted by the United States Department of Agriculture (USDA) 
through the Louisiana Departm ent of Agriculture and Forestry . Com m odities are recorded as revenues, 
based on value inform ation from the USDA, when received. All purchased inventory item s are valued 
at actual cost. Inventory is recorded as expenditures when consum ed, using a first-in, first-out basis. 
Inventory on hand at year-end is reported as a reserve of fund balance to indicate that it is not a part of 
expendable available financial resources, 

Land. Buildinos. EauiDm ent, and Im provem ents 

General fixed assets are not capitalized in the funds used to acquire or construct them . Instead, 
capita1 acquisition and construction are reflected as expenditures (capital outlay) in the governmental 
funds and the related assets are reported in the general fixed assets account group. All purchased 
fixed assets are valued at cost where historical records are available and at estim ated cost where no 
historical records are available. The majority of fixed assets are valued at actual cost, with the balance 
valued at estim ated cost based on the actual cost of like item s. A breakdown of the asset valuation 
between actual and estim ated cost is not available. Donated fixed assets are valued at their fair m arket 
value on the date received. 

The costs of norm al m aintenance and repairs that do not add to the value of fixed assets or 
m aterially extend their useful lives are not capitalized but are only recognized as a norm al expenditure 
of the governm ental funds. Public dom ain or infrastructure general fixed assets consisting of 
sidewalks, parking lots, etc. are not capitalized, as these assets are im m ovable and of value only to the 
School Board. No depreciation is recognized on general fixed assets of the School Board. 

Com pensated Absences 

All twelve month em ployees earn from 10 to 15 days of vacation leave each year, depending 
upon length of serv ice with the School Board. Vacation leave can be accum ulated with no m axim um . 
Upon separation from service, all unused vacation leave is paid to the em ployee. 

All School Board em ployees earn 10 days of sick leave each year that can be accum ulated 
without lim itation. Upon retirement or death, em ployees or their heirs are paid for up to 25 days of 
accum ulated sick leave at the em ployee's current rate of pay. Under the Louisiana Teachers 
Retirement System , all accum ulated sick leave, including the 25 days paid to the teacher, is used in the 
retirement benefit com putation as earned serv ice. Under the Louisiana School Em ployees Retirem ent 
System , all accum ulated sick leave, excluding the 25 days paid to the em ployee, is used in the 
retirement benefit com putation as earned serv ice. 
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Sabbatical leave m ay be granted for professional and cultural im provem ent and for m edical 
reasons. Any employee with a teaching certificate is entitled, subject to approval by the School Board, 
to one sem ester of sabbatical leave after three years of continuous service or two sem esters of 
sabbatical leave after six or m ore years of continuous serv ice. Professional and cultural im provem ent 
sabbaticals are restricted in nature as a condition of the leave and, therefore, are considered only a 

change in the types of services being rendered and not subject to accrual. Medical sabbaticals require 
the use of virtually all sick leave before a sabbatical can be taken and are not m aterial. Sabbatical 
leave benefits are recorded as expenditures in the period paid. 

The cost of leave privilege, com puted in accordance with GASB Codification Section C60, is 
recognized as a current-year expenditure in the governm ental funds when leave is actually taken or 
when em ployees or their heirs are paid for accrued leave upon retirem ent or death. The cost of leave 
privileges not requiring current resources is recorded in the General Long-Term Debt Account Group. 

At June 30, 2002, employees of the School Board have accumulated and vested $952,365 in 
employee leave benefits, com puted in accordance with GASB Codification Section C60. The liability is 
recorded within the General Long-Term Debt Account Group. 

nterfund Transactions 

Quasi-external transactions are accounted for as revenues or expenditures. Transactions that 
constitute reim bursements to a fund for expenditures initially m ade from it that are properly applicable 
to another fund are recorded as expenditures in the reim bursing fund and as reductions of expenditures 
in the fund that is reim bursed. 

All other interfund transactions, except quasi-external transactions and reim bursem ents, are 
reported as transfers. Nonrecurring or nonroutine perm anent transfers of equity are reported as 
residual equity transfers. All other interfund transfers are reported as operating transfers. 

O n April 1, 1978, the voters of Concordia Parish approved the assessm ent of a one per cent 
sales tax. Eighty per cent of the proceeds of the tax is dedicated to the payment of salaries and related 
benefits of teachers and other School Board em ployees. The rem aining twenty per cent of the 
proceeds is dedicated to purchase and im prove school lands, buildings, and equipm ent and to provide 
educational and instructional supplies. This tax is collected by the School Board and has no expiration 
date. During the year ended June 30, 1994, the voters of the parish approved an additional one per 
cent sales tax. Sixty per cent of the proceeds of the tax is dedicated to repairs and upkeep of buildings, 
plant services, and instructional m aterials and supplies. The rem aining forty per cent of the proceeds is 
dedicated to salaries and related benefits of teachers and other School Board em ployees. This tax is 
collected by the School Board and was renewed by voter approval in Novem ber, 1999. 
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Total Colum ns on Com bined Statem ents 

Total colum ns on the com bined statem ents are captioned "Mem orandum Only" to indicate that 
they are presented only to facilitate financial analysis. Data in these colum ns do not present financial 
position, results of operations, or changes in financial position in conform ity with generally accepted 
accounting principles. Neither is such data com parable to a consolidation. Interfund elim inations have 
not been m ade in the aggregation of this data. 

The preparation of financial statements in conform ity with accounting principles generally 
accepted in the United States of America requires m anagement to m ake estim ates and assum ptions 
that affect the reported am ounts of assets and liabilities at the date of financial statem ents and the 
reported am ounts of revenues and expenses during the reporting period. Actual results could differ 
from those estim ates. 

Chanae in Accountina Princiole 

For the year ended June 30, 2002, the School Board changed its recognition of sales tax 
revenue in order to com ply with Statem ent No. 33, Accounting and Financial Reporting for 
Nonexchange Transactions, of the Governmental Accounting Standards Board. This Statem ent 
requires the Board to recognize sales tax revenues in the period when the underlying exchange 
transaction has occurred and the resources are available. The cum ulative effect of applying this 
Statement is reported as a restatem ent of beginning fund balance of the Special Revenue Funds in the 
accom panying financial statem ents. 

2. EXPENDITURES - ACTUAL AND BUDG ET 

The following individual funds had actual expenditures over budgeted expenditures for the year 
ended June 30. 2002: 

Fund 
Sales Tax 20% 
Title I 

3. LEVIED TAXES 

Unfavorable 
Variance 
$ 2,571 

7.976 

The following is a sum mary of authorized and levied ad valorem tax m illage for the year ended 
June 30. 2002: 

Parishwide taxes: 
Constitutional 
Construction, m aintenance, and operation 
Construction, m aintenance, and operation 
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Authorized 

3.08 
24.43 
13.00 

Levied 

3.08 
24.43 
13.00 

Expiration 
Date 

ndefinite 
2012 
2004 
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The authorized m illages are based on the reassessm ent of tax rolls required by Article 7 
Section 23 of the Louisiana Constitution of 1974. 

The Sheriff of Concordia Parish, as provided by state law , is the offi cial tax collector of general 
property taxes levied by the Concordia Parish School Board. The 2001 property tax calendar was as 
follows: 

M illage rates adopted 
Levy Date 
Tax bills m ailed 
Due Date 
Delinquent Date 

4. CASH AND CASH EQUIVALENTS 

Septem ber, 2001 
October, 2001 
Novem ber 15, 2001 
Decem ber 31, 2001 
January 1, 2002 

Under state law, the School Board m ay deposit funds in dem and deposits, interest bearing 
demand deposits, m oney m arket accounts, or tim e deposits with state banks organized under 
Louisiana law and national banks having their principal offi ces in Louisiana. At June 30, 2002, the 
School Board has cash and cash equivalents (book balances) as follows: 

Dem and deposits 
Petty cash 
Tim e deposits 

$10,347,628 
175 

110 449 
$10,458,252 

These deposits are stated at cost, which approxim ates m arket. Under state law , these deposits 
(or the resulting bank balances) must be secured by federal deposit insurance or the pledge of 
securities owned by the fiscal agent bank. The m arket value of the pledged securities plus the federal 
deposit insurance m ust at all times equal the am ount on deposit with the fiscal agent. These securities 
are held in the name of the pledging fiscal agent bank in a holding or custodial bank that is m utually 
acceptable to both parties. Cash and cash equivalents (bank balances) at June 30, 2002, are secured 
as follows: 

Bank balances 

Federal deposit insurance 

Pledge securities (uncollateralized) 

$11,288,156 

$ 200,000 
13,860,881 

$14,060,681 

Because the pledged securities are held by a custodial bank in the nam e of the fiscal agent 
bank rather than in the name of the School Board, they are considered uncollateralized (Category 3) 
under the provisions of GASB Codification C20.106. However, Louisiana Revised Statute 39:1229 
im poses a statutory requirement on the custodial bank to advertise and sell the pledged securities 
within 10 days if notified by the School Board that the fiscal agent bank has failed to pay deposited 
funds upon dem and. 
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5. RECEIVABLES 

The receivables of $1,850,313 at June 30, 2002, are as follows 

Class of receivable 
Ad valorem taxes 
Sales taxes 
G rants: 

Federal 
State 

Other 

6. DUE FROM/TO OTHER FUNDS 

Special 
General Revenue 
Fund Funds Total 

$ 22,628 $ $ 22,628 
269.908 269.908 

504,895 504,895 
961,220 961,220 

26,634 65,028 91,662 
$1,010,482 $ 839,831 $ 1,850,313 

ndividual balances due from/to other funds at June 30, 2002, are as follows 

Receivable Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
General Fund 
School Lunch Fund 
School Lunch Fund 
School Lunch Fund 
Reading Excellence Act Grant 
Sales Tax 60% Fund 
Sales Tax 80% Fund 
Sales Tax 20% Fund 
Sales Tax 20% Fund 
Sales Tax 60% Fund 
Sales Tax 80% Fund 

Payable Fund 
Com prehensive School Reform 
Sales Tax Fund 
Adult Education 
Title I G rant 
Title II Grant 
Title IV G rant 
Technology Challenge Grant 
Title VI G rant 
Reading Excellence Act Grant 
School Lunch Fund 
General Fund 
Sales Tax 80% Fund 
Sum mer Food Program 
General Fund 
General Fund 
General Fund 
General Fund 
Sales Tax 80% Fund 
Sales Tax 40% Fund 
Sales Tax 40% Fund 
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Am ount 
$ 1 

191,383 
23,491 
12,760 

664 
916 

4,867 
1 

4,456 
210 

25,531 
12,307 

610 
754 

1,146 
2,281 

50 
7,187 
13,262 
13,412 

$ 315,289 
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7. G ENERAL FIXED ASSETS 

2002 
The following schedule presents changes in general fixed assets for the year ended June 30 

Land 
Buildings and 
im provem ents 

Construction in progress 
Furniture and equipm ent 

Balance at 
July 1, 
2001 Additions 

$ 442,384 $ 

14,101,155 
215,748 

8,063,106 
$22,822,393 

2,210,108 
21,788 
279,387 

$ 2,511,283 

Balance at 
June 30, 

Deletions 2002 
$ $ 442,384 

16,311,263 

(215,748) 21,788 
(2,899,516) 5,442,977 

$ (3,115,264) $22,218,412 

The School Board has entered into contracts for building im provem ents at various locations. A 
summary of this project is presented below: 

Building im provements 

Required 
Pr~ect Expended Further 

Authorization to Date Com m itm ent Financinq 
$ 816,587 $ 21,788 $ 794,799 None 

8. CHANG ES IN AGENCY DEPOSITS DUE OTHERS 

A sum m ary of changes in the agency fund deposits due others follows 

Balance at July 1, 2001 
Additions 
Reductions 

Balance at June 30. 2002 

Sales Tax 
$ 
20,870,697 
(20,870,697) 
$ 

9. CHANG ES IN G ENERAL LO NG -TERM O BLIGATIO NS 

General O bliaation Debts 

School 
Act ivity Total 

$ 316,873 $ 316,873 
791,968 21,662,665 

(806,826) (21,677,523) 
$ 302,015 $ 302,015 

General obligation liabilities are direct obligations and pledge full faith and credit of the School 
Board. The Board has incurred the certificate of indebtedness liabilities to provide funds for the 
construction of additional classrooms at three separate locations. During a prior year. voters of the 
parish approved additional ad valorem tax m illage of 13 m ills for a period of five years beginning with 
assessm ent year 2000. Initial proceeds of the ad valorem taxes are dedicated to the repaym ent of the 
principal and interest on said obligation, with the rem aining funds available for operations, 
m aintenance, etc. as provided for the in referendum . 
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During the current year the Board borrowed funds in the amount of $650,000 and executed a 
prom issory note to the order of the Louisiana Local Governm ent Environm ental Facilities and 
Community Development Authority. The note is payable in fifty-five equal quarterly installments with no 
(0%) interest thereon. Excess General Fund revenues are dedicated for debt service of this obligation. 

In addition, the Board's obligation relative to the liability for com pensated absences is also 
reported as a general obligation debt. 

A sum m ary of changes in the general long-term obligations follows 

Long-term obligations 
at July 1, 2001 

Additions 
Reductions 

Long-term obligations 
at June 30. 2002 

Notes Certificates Com pensated 
Payable of Indebtedness Absences Total 

$ -0- $ 1,375,000 $ 984,342 $ 2,359,342 
650,000 -0- 27,200 677,200 
(11,818) (435,000) (59,177) (505,995) 

$ 638,182 $ 940,000 $ 952,365 $ 2,530,547 

The annual requirement to am ortize outstanding long-term debt other than com pensated 
absences, including interest of $ 100,800, is as follows: 

Year ended June 30, 2003 $ 
Year ended June 30, 2004 
Year ended June 30, 2005 
Year ended June 30, 2006 
Year ended June 30, 2007 
Thereafter 

434,913 
431,153 
316,553 
47,273 
47,273 
401.817 

$ 1,678,982 
The am ount of interest incurred during the current period relative to the certificates of 

ndebtedness outstanding was $ 77,000. 

10. RETIREM ENT SYSTEM S 

Substantially all em ployees of the School Board are m em bers of two statew ide retirem ent 
systems. In general, professional employees (such as teachers and principals) and lunchroom workers 
are m em bers of the Teachers' Retirem ent System of Louisiana; other em ployees such as custodial 
personnel and bus drivers, are m em bers of the Louisiana School Em ployees' Retirem ent System . 
These systems are cost-sharing, m ultiple-em ployer defined benefit pension plans adm inistrated by 
separate boards of trustees. Pertinent inform ation relative to each plan follows: 

Teacher's Retirem ent System of Louisiana (TRS 

The TRS consists of three mem bership plans: Regular Plan, Plan A, and Plan B. The 
TRS provides retirem ent benefits as well as disability and survivor benefits. Ten years of 
service is required to becom e vested for retirem ent benefits and five years to becom e vested 
for disability and surv ivor benefits. Benefits are established and am ended by state statute. 
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The TRS issues a publicly available financial report that includes financial statements and 
required supplementary information for the TRS. That report m ay be obtained by writing to 
the Teachers' Retirem ent System of Louisiana, Post Office Box 94123, Baton Rouge, 
Louisiana 70804-9123, or by calling (225) 925-6446. 

TRS Regular Plan m em bers, Plan A m em bers and Plan B m em bers are required to 
contribute 8.0% , 9.1% and 5.0% , respectively, of their annual covered salary. The School 
Board is required to contribute at an actuarially determined rate. The current rate is 13.1% of 
annual covered payroll for the m em bership plans. Mem ber contributions and em ployer 
contributions for the TRS are established by state law and rates are established by the Public 
Retirement System s' Actuarial Committee. The School Board's em ployer contribution for the 
TRS, as provided by state law, is funded by the State of Louisiana through annual 
appropriations, by deductions from local ad valorem taxes, and by rem ittances from the 
School Board. 

The School Board's contributions to the TRS for the years ending June 30, 2002, 2001, 
and 2000, were $1,689,876, $1,620,993 and $1,717,693 respectively, equal to the required 
contributions for each year. 

Louisiana School Em ployees' Retirem ent System (LSERS 

The LSERS provides retirem ent benefits as well as disability and survivor benefits. Ten 
years of serv ice credit is required to becom e vested for retirement benefits and five years to 
becom e vested for disability and surv ivor benefits. 

Benefits are established and am ended by state statute. The LSERS issues a publicly 
available financial report that includes financial statem ents and required supplem entary 
inform ation for the LSERS. That report m ay be obtained by writing to the Louisiana School 
Em ployees' Retirem ent System , Post Office Box 44516, Baton Rouge, Louisiana 70804, or by 

calling (225) 925-6484. 

Plan mem bers are required to contribute 7.50% of their annual covered salary and the 
School Board is required to contribute at an actuarially determ ined rate. In previous years, 
the m inim um em ployer contribution for LSERS has been greater than the actuarially required 
em ployer contribution, therefore, an em ployer credit currently exists in this retirem ent plan. 
Mem ber contributions and em pToyer contributions for the LSERS are established by state law 
and rates are established by the Public Retirement Systems' Actuarial Com m ittee. 

During the fiscal year ended June 30, 2002, 2001 and 2000, no em ployer contributions 
were required to be rem itted to LSERS. 
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11. POST-RETIREM ENT HEALTH CARE AND LIFE INSURANCE BENEFITS 

The Concordia Parish School Board provides certain continuing health care and life insurance 
benefits for its retired em ployees. Substantially all of the School Board's em ployees becom e eligible for 
these benefits if they reach norm al retirem ent age while working for the School Board. These benefits 
for retirees and sim ilar benefits for active em ployees are provided through an insurance com pany or the 
State Employees Group Benefits Program, whose monthly premiums are paid jointly by the employee 
and by the School Board. The School Board recognizes the cost of providing these benefits (the 
board's portion of premiums) as an expenditure when the monthly premiums are due, which was 
$2,205,605 for the fiscal year ending June 30, 2002. Of that amount, $1,220,449 was for retiree 
benefits and there were 268 retirees participating in the insurance program . 

12. LITIGATIO N AND CLAIM S 

At June 30, 2002, the School Board is not involved in any lawsuits which would have a m ateria 
effect on the financial statements nor is it aware of any unasserted claim s. 

13. RISK MANAG EM ENT 

The School Board is exposed to various risk of loss related to torts; theft of, dam age to, and 
destruction of assets; and injuries to employees and others. To handle such risk of loss, the School 
Board m aintains com mercial insurance policies covering, autom obile liability and m edical paym ents, 
workers com pensation, general liability, errors and om issions, and surety bond coverage on the 
superintendent. No claim s were paid on any of the policies during the past three years which exceeded 
the policies' coverage am ounts. 

14. COM M M ITM ENTS AND CO NTING ENCIES 

The Concordia Parish School Board receives grants for specific purposes that are subject to 
review and audit by the Louisiana Departm ent of Education. Such audits could result in a request for 
reim bursement for disallowed costs under the terms of the grant agreements. In the opinion of 
m anagem ent, such disallowance, if any, would be insignificant. 

15. SUBSEQUENT EVENTS 

GASB 34 Im plem entation 

In June 1999, The Governmental Accounting Standards Board (GASB) unanimously approved 
Statement No. 34, Basic Financial Statem ents - and M anagem ent's Discussion and Analysis - for 
State and Local Governm ents. GASB Statement No. 34 established new financial reporting 
requirem ents for all state and local governm ents and consists of the following: 

Management Discussion and Analysis (MD&A) section providing an analysis of the 
governm ent entity's overall financial position and results of operations. 
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B. Basic Financial Statem ents 

2 

3 

G overnm ent-wide financial statem ents prepared using the econom ic resources 
m easurem ent focus and the accrual basis of accounting. These statem ents are 
designed to provide a broad overview of a governm ent entity's finances, in a 
m anner sim ilar to private sector business. 

Fund financial statem ents, consisting of a series of statem ents that focus on a 
government's major governmental funds, using the modified accrual basis of 
accounting, and enterprise funds, if any. 

Notes to the financial statem ents that include various disclosures for the 
government-wide and fund financia[ statements to ensure that a com plete picture 
is presented. 

4. Required supplementary information, such as budgetary com parison schedules 

In addition, this new GASS statem ent Tequ=~res depreciation expense te be reported in the 
governm ent-wide financial statem ents. However, depreciation expense will not be reported in the Fund 
statem ents that use the m odified accrual basis of accounting. 

The Board will im plem ent the general provisions of GASB Statem ent No. 34 for the fiscal year 
ending June 30, 2003. 

16. O N-BEHALF PAYM ENTS 

The accom panying financial statem ents include on-behalf paym ents m ade by the Concordia 
Parish Tax Collector for $102,941 and the State of Louisiana for $t2,823 to the Teacher's Retirement 
System of Louisiana for em ployee retirem ent benefits, as required by GASB Statement No. 24 
Accounting and Financial Reporting for Certain Grants and Other Financial Assistance. The total 
amount of $115,764 is recorded in the accounting system of the Concordia Parish School Board. 
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SPECIAL REVENUE FUNDS 

ELEMENTARY AND SECONDARY EDUCATION ACT FUNDS (ESEA) 

Title I 

Title I of the Elementary and Secondary Education Act (ESEA) is a program designed to 
im prove the teaching and learning of children who are at risk of not m eeting challenging 
academ ic standards and who reside in areas with high concentrations of children from low- 
incom e fam ilies. The program is federally financed, state-adm inistered, and locally operated by 
the School Board. The activities supplem ent, rather than replace, state and locally m andated 
activities. 

Title 

Title II of the Elementary and Secondary Education Act (ESEA) is a program by which the 
federal government provides funds to the School Board for projects that are designed to 
im prove the skills of teachers and instruction in the areas of m athem atics, science, com puter 
learning, and foreign languages and to increase the accessibility of such instruction to all 
students. 

Drug-Free Schools and Com m unities Act Fund 

The Drug Free Schools and Communities Act (DFSCA) is a program by which the federal 
governm ent provides funds to the School Board for the establishm ent, operation, and 
im provem ent of local program s of drug abuse prevention, early intervention, rehabilitation 
referral, and education in elementary and secondary schools. 

Title VI 

Title VI of the Elementary and Secondary Education Act (ESEA) is a program by which the 
federal government provides funds to the School Board a) to assist local educational reform 
efforts, b) to support efforts to accomplish the National Education Goals, c) to implement 
promising educational reform programs, d) to provide a continuing source of innovation and 
educational im provem ent, including support for library services and instructional and m edia 
materials, and e) to meet the special educational needs of at risk and high cost students. 

Com prehensive School Reform Dem onstration 

The Comprehensive School Reform Demonstration (CSRD) program aims to raise student 
achievem ent by helping high-poverty, low-perform ing schools im plem ent research-based 
com prehensive school reform program s. 

ADULT EDUCATIO N FUND 

The Adult Education Fund accounts for allotments of federal Adult Education State- 
Adm inistered Program funds from the Louisiana Departm ent of Education to provide adult education 
program s in the parish. 
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SPECIAL REVENUE FUNDS 

SCHOO L LUNCH FUND 

The School Lunch Fund accounts for operations of the school cafeterias. Funding is provided 
by federal and state grants-in-aid and charges for meals served. 

SUM M ER FOO D SERVICE FO R CHILDREN PROGRAM FUND 

The Sum mer Food Service For Children Program is a program by which the federal government 
provides funds to the School Board to conduct food service for needy children during the sum m er 
m onths. 

SALES TAX FUNDS 

Sales Tax 80% Fund 

The Sales Tax 80% Fund accounts for the m onthly collection of the School Board's one per- 
cent parish sales tax. The fund also accounts for the use of the tax as follows: salaries and 
expenditures directly relating to the collection process, expenditures relating to retirem ent and 
group insurance program s, transfers to the Sales Tax 20%  Special Revenue Fund, and 
transfers to other funds for the payment of salaries. 

Sales Tax 20% Fund 

The Sales Tax 20% Fund accounts for the portion (20 percent) of the parish sales taxes to 
acquire and im prove land for building sites, purchases, erect and im prove school buildings and 
other related facilities, acquire equipm ent and furnishings, provide educational supplies and 
equipm ent, and m aintain instructional equipm ent. 

Sales "Fax 40% Fund 

The Sales Tax 40% Fund accounts for the portion (40 percent) of the School Board's 
additional one percent parish sales taxes to supplem ent other revenues available for the 
paym ent of salaries of teachers and other personnel and for providing unem ployment 
com pensation benefits, retirem ent, and other insurance program s. 

Sales Tax 60%  Fund 

The Sales Tax 60% Fund accounts for the monthly collection of the School Board's additional 
one percent parish sales tax. The fund also accounts for the use of the tax as follows: 
additional support for curriculum im provem ent and for im proving, purchasing, and erecting 
school buildings and other related facilities and transfers to the Sales Tax 40%  Special Revenue 
Fund. 
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SPECIAL REVENUE FUNDS 

TECHNO LOGY CHALLENG E G RANT FUND 

The Technology Challenge Grant Fund accounts for a federal grant to be used in preparing the 
educational comm unity for "America 2000 and Beyond" - for teachers and students to become 
technologically skilled and comfortable in applying Inform ation Superhighway resources for teaching 
and learning purposes by using electronic technology and networking to support professional 
developm ent and instructional im provement in 5 parishes: Catahoula, Concordia, Franklin, M orehouse, 
and Tensas. It is geared toward students in grades 6-12. 

READING EXCELLENCE ACT GRANT FUND 

The Reading Excellence Act Grant Fund accounts for a federal com petitive grant awarded to 
Ferriday Lower Elementary School and Ferriday Upper Elementary School. The grant objectives are to 
provide students with the readiness skills and support they need in early childhood to learn to read 
once they enter school; to teach every child to read by the end of the third grade; to im prove 
instructional practices of teachers and other instructional staff in elem entary schools; to expand high 
quality fam ily literacy programs; and to provide early literacy intervention to reduce the num ber of 
children who are inappropriately referred to special education. 
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SCHOOL ACTIVITY AGENCY FUND 

AG ENCY FUNDS 

The School Activity Agency Fund accounts for m onies generated by the individual schools and 
organizations within the schools of the parish. W hile the school activity accounts are under the 
supervision of the School Board, they belong to the individual schools or their student bodies and are 
not available for use by the School Board. 

SALES TAX AG ENCY FUND 

The Sales Tax Agency Fund accounts for the collection of sales taxes by the sales tax 
department of the Concordia Parish School Board on behalf of various taxing authorities located within 
the parishes of Catahoula, Concordia, East Carroll, M adison, Caldwell, LaSalle, and Tensas. 



School 

CO NCO RDIA PARISH SCHO O L BOARD 
VIDALIA, LOUISIANA 

SCHO OL ACTIVITY AG ENCY FUND 
SCHEDULE OF CHANGES IN DEPOSITS DUE OTHERS 

YEAR ENDED JUNE 30, 2002 

Ferriday Education Job Training 
Ferriday Lower Elem entary 
Ferriday Upper Elem entary 
Ferriday Junior High 
Ferriday High 
Monterey High 
Ridgecrest Elem entary 
Vidalia Lower Elem entary 
Vidalia Upper Elem entary 
Vidalia Junior High 
Vidalia High 

Totals 

See Independent Auditor's Report. 

Balance 
July 1, 
200t 

$ $ 
24,969 
12,529 
5,881 
55,661 
58,024 
3,991 
73,243 
11,265 
25,615 
45.695 

SCHEDULE 7 

Balance 
June 30, 

Additions Deductions 2002 

4,804 
55,018 
51,962 
54,923 
102,543 
175,061 
19,434 
49,512 
68,561 
61,705 
148.445 

$ 316,873 $ 791,968 

$ (4,112) 
(49,041) 
(48,432) 
(49,998) 
(126,768) 
(188,643) 
(19,270) 
(44,826) 
(71,801) 
(64,545) 
(139,390) 



Taxin.q Authority 

CO NCO RDIA PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

SALES TAX AG ENCY FUND 
SCHEDULE OF CHANGES IN DEPOSITS DUE OTHERS 

YEAR ENDED JUNE 30, 2002 

Catahoula Parish 
Police Jury 
School Board 

Town of Jena 
Town of Ferriday 
Concordia Parish 
Hospital Service District No. 1 
Police  Jury 
School Board 

Town of Vidalia 
East Carroll Parish 
Police Jury 
School Board 

Caldwell Parish 
Citizens M edical Center 
Police Jury 
School Board 

Town of Colum bia 
LaSalle Parish School Board 
Town of Lake Providence 
Tensas Parish 
Law Enforcem ent District 
Police Jury 
School Board 

Town of Newellton 
Town of Olla 
Town of Jonesville 
Town of Tallulah 
Town of St. Joseph 
Town of W aterproof 

Totals 

See Independent Auditor's Report. 

Balance 
July 1, 
2001 

SCHEDULE 8 

Balance 
June 30, 

Additions Deductions 2002 

532,741 
066,509 
690,481 
363.310 

388,321 
740,568 

3,095,435 
1.244.967 

525,814 
1.526.560 

749,727 
1,428,950 
1,495,231 
157,958 

2,607,879 
310.834 

95,103 
655,893 
564,400 
103,286 
196,958 
107,809 
92,722 
96,258 
32.983 

$ (1,532,741) 
(1,066,509) 
(690,461) 

(1,363,310) 

(388,321 ) 
(740,568) 

(3,095,435) 
(1,244,967) 

(525,814) 
(1,526,560) 

(749,727) 
(1,428,950) 
(1,495,231) 
(157,958) 

(2,607,879) 
(310,834) 

(95,103) 
(655,893) 
(564,400) 
(103,286) 
(196,958) 
(107,809) 
(92,722) 
(96,258) 
(32,983) 

$20,870,697 $ 



 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

SCHEDULE OF COMPENSATION PAID BOARD M EM BERS 
YEAR ENDED JUNE 30, 2002 

Johnnie L. Brown 
Mary H. Cam pbell 
Darrell Crofford 
M ike Grantham , President 
Donald Joseph 
Martha Rabb 
Ricky Raven 
Raymond Riley 
Ernest W hite 

Totat 

See Independent Auditor's Report 

SCHEDULE 9 

$ 4,200 
4,200 
4,200 
4,800 
4,200 
4,200 
4,200 
4,200 
4,200 

$ 38,400 

The schedule of com pensation paid to the school board m em bers is presented in com pliance with House 
Concurrent Resolution No. 54 of the 1979 Section of the Louisiana Legislature. Com pensation of the School 
Board members is included in the general administrative expenditures of the General Fund. In accordance 
with Louisiana Revised Statute 17:56, the School Board mem bers have elected the monthly payment method 
of compensation. Under this method, each member of the School Board receives $350 per month, and the 
president receives $400 per month for performing the duties of his office. 
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FEDERAL AW ARDS 



 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 
YEAR ENDED JUNE 30. 200;~ 

Federal Grantor/ 
Pass-through Grantor/ 

Program Nam e 

United States Departm ent of Agriculture- 
Passed through Louisiana Department of Education- 
National School Lunch Program 
School Breakfast Program 
Summer Food Service Program for Children 

Passed through Louisiana Department of Agriculture and Forestry- 
Food Distribution 

Total United States Department of Agriculture 

United Sta tes Departm ent of Education- 
Direct assistance- 
Technology Innovation Challenge Grants 

Passed through Louisiana Department of Education- 
Adult Education-State Grant Program 
Tec~ ol~ ,j Ute.e~,cy Cl~ llen~e. F~t~  Grartts 
Title I Grants to Local Educa tional Agencies 
Special Education Grants to States - IDEA Part B 
Special Education-Preschool Grants 
Vocational Education-Basic Grants to States 
Innovative Educa tion Program Strategies 
Eisenhower Professional Development State Grants 
Safe and Drug-Free Schools and Communities-State Grants 
Reading Excellence Act 
Comprehensive School Reform Demonstration 
Class-Size Reduction Program 

Total United Sta tes Department of Education 

Pass-through 
Entity CFDA 

Identification No. Num ber 

None 
None 
None 

None 

SCHEDULE 10 

10.555 $ 
10.553 
10.559 

932,154 
354,308 
44.324 

10.550 93,706 
1.424.492 

R303A980332-00 
R303A980332-01 84.303 1,757,859 

Various 
280149-15 
Various 
Various 
Various 
Various 
02-00-15 
02.50-15 
02-70-15-D 
Various 
01-T4-15-C 
42005 

United Sta tes Departm ent of Health and Human Services- 
Passed through Louisiana Department of Education- 
Child Care and Development BLock Grant-Starting Points Grant Various 

Passed through Louisiana Department of Social Services- 
Office of Family Support- 
Temporary Assistance for Needy Families-Project Independence Various 

Tota l United Sta tes Departm ent of Health and Human Serv ices 

84.002 
64,318 
84.010 
84.027 
84.173 
84.048 
84.298 
84.281 
84,186 
84.338 
84.332 
84.340 

35,110 
501 

1,332,816 
374,129 
41,765 
84,163 
26,623 
40,292 
51,805 
197,300 
153,545 
184.145 

4,280,053 

93.575 59,518 

93.558 182,447 
241.965 

Notes: 
The schedule of expenditures of federal awards was prepared on the modified accrual basis of accounting. Note 1 to the 

financial statements provides additional information relative to the Concordia Parish School Board's accounting policies. 

No federal funds were awarded to subrecipients during the year ended June 30, 2002. 

See independent auditor's report. 
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OTHER REPO RTS REQ UIRED BY 
GO VERNM ENT AUDITING STANDARDS 

AND OM B CIRCULAR A-133 
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REPO RT O N COM PLIANCE A ND O N INTERNAL CO NTROL OVER FINANCIAL 
REPO RTING BASED O N AN AUDIT O F G ENERAL PURPO SE 

FINANCIAL STATEM ENTS PERFO RM ED 
IN ACCORDANCE W ITH GO VERNM ENT A UDITING STANDARDS 



PAYNE, M OORE &  HERR1NGTON , LLP 

I~[IIIIFI[II PIIIILII; ~I;I:BIIItI~IIIS 

REPO RT ON COM PLIANCE AND O N INTERNAL CO NTROL OVER FINANCIAL 
REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE 

FINANCIAL STATEM ENTS PERFORM ED 
IN ACCO RDANCE W ITH G O VERNM EN T A UDITING STANDARDS 

Concordia Parish School Board 
Vidalia, Louisiana 

W e have audited the general purpose financial statem ents of the Concordia Parish School Board as of 
and for the year ended June 30, 2002, and have issued our report thereon dated Decem ber 10, 2002. 
W e conducted our audit in accordance with auditing standards generally accepted in the United States 
of America, and the standards applicab}e to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States. 

As part of obtaining reasonable assurance about whether the Concordia Parish School Board's general 
purpose financial statem ents are free of m aterial m isstatem ent, we perform ed tests of its com pliance 
with certain previsions of laws, regulations, contracts and grants, noncom pliance with which could have 
a direct and m aterial effect on the determ ination of financial am ounts. However, providing an opinion 
on compliance with those provisions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncom pliance that are 
required to be reported under Govern m ent Auditing Standards. 

internal Control Over Financial Reeortina 

In planning and perform ing our audit, we considered Concordia Parish School Board's internal control 
over financial reporting in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the general purpose financial statem ents and not to provide assurance on the internal 
control over financial reporting. However, we noted certain matters involving the internal control over 
financial reporting and its operations that we consider to be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the design or 

operation of the internal control over financial reporting that, in our judgement, could adversely affect 
the Board's ability to record, process, sum marize, and report financial data consistent with the 
assertions of m anagement in the financial statements. The reportable conditions are described in the 
accom panying schedule of findings and questioned costs as Finding 2002-01 through Finding 2002-04. 

MUUUIH A. Jflu[R [.P.L 

[UU[ST F. IASSEL ;.P.A 

ROOfUT t [lllOU, [.PA. 

itEU~CCU O. MURUIS, [PA. 

HICUAEL A JUHEUU, C.P.A. 

L. PAUL HUUU, [.P.A 



Concordia Parish School Board 
Vidalia, Louisiana 

PAYNE, M OORE & HERRINGTON , LLP 

A m aterial weakness is a condition in which the design or operation of one or m ore of the internal 
control com ponents does not reduce to a relatively low level the risk that m isstatem ents in am ounts that 
would be m aterial in relation to the general purpose financial statem ents being audited m ay occur and 
not be detected within a timely period by employees in the normal course of performing their assigned 
functions. W e noted no m atters involving the internal control over financial reporting and its operation 
that ~e consider to be m ~teria~ ~veaknesses. Our cor~sideration of the intern al oontro~ over fir~anr.Ja/ 
reporting would not necessarily disclose all m atters in the internal control that m ight be reportable 
conditions, and, accordingly, would not necessarily disclose al{ reportable conditions that are 
considered to be m aterial weaknesses. However, of the reportable conditions described above, we 
co nsider Finding 2002-01,2002-02, 2002-03 and 2002-04 to be m aterial weaknesses. 

This report is intended solely for the inform ation and use of the m em bers of the Concordia Parish 
School Board, m anagem ent of the School Board, federal awarding agencies, pass-through entities, and 
the Legislative Auditor's office of the State of Louisiana, and is not intended to be and should not be 
used by anyone other than these specified parties. 

December 10. 2002 

Z-~.P 
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REPORT O N CO M PLIANCE W ITH REQ UIREM ENTS APPLICA BLE TO EAC H 
M AJOR PROG RAM AND INTERNAL CO NTROL OVER COM PLIANCE IN 

ACCO RDANCE W ITH OM B CIRCULAR A-133 



PAYN E, M OORE N- HERRIN GTON, LLP 

CERTIFIED PUBLIC ACCOUNTANTS 

REPORT ON COM PLIANCE W ITH REQUIREMENTS 
APPLICABLE TO EACH MAJO R PRO GRAM AND INTERNAL CO NTROL 
OVER CO M PLIANCE IN ACCO RDANCE W ITH O M B CIRCULAR A-133 

Concordia Parish School Board 
Vidalia, Louisiana 

W e audited the com pliance of the Concordia Parish School Board with the types of com pliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended 
June 30, 2002. Concordia Parish School Board's major federal programs are identified in the summary 
of auditor's results section of the accom panying schedule of findings and questioned costs. 
Com pliance with the requirem ents of laws, regulations, contracts and grants applicable to each of its 
major federal programs is the responsibility of the Concordia Parish School Board. Our responsibility is 
to express an opinion on the Concordia Parish School Board's com pliance based on our audit. 

W e conducted our audit of com pliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Governm ent Auditing 
Standards, issued by the Com ptroller General of the United States; and O M B Circular A-133, Audits of 
States, Local Governm ents, and Non-Profit Organizations. Those standards and OM B Circular A-133 
require that we plan and perform the audit to obtain reasonable assurance about whether 
noncom pliance with the types of com pliance requirem ents referred to above that could have a direct 
and material effect on a major federal program occurred. An audit includes examining, on a test basis, 
evidence about the Concordia Parish School Board's com pliance with those requirem ents and 
performing such other procedures as we consider necessary in the circum stances. W e believe that our 
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determ ination on 
Concordia Parish School Board's com pliance with those requirem ents. 

In our opinion, Concordia Parish School Board com plied, in all m aterial respects, with the requirem ents 

referred to above that are applicable to each of its major federal programs for the year ended June 30, 
2002. 

MARVIN A JUNEAU C.PA. 

il. FR[O RUNDOW. C.P.A. 

[UN[ST [. SASSUL LP.L 

HOBEUU L. LITTON. C.H 

HOO[RTW OYgUAKr C.P.A. 

HUBUCCUHMOR~IU, C.H.H 

M]CI~UU~ A. JUNEAU, H.P.A. 

JAMES H. OAULURD, H.P.H. 

L PAUL HOOD. C.P.H. 



Concordia Parish School Board 
Vidalia. Louisiana 

PAYNE, M OORE & HERR1NGTON, LLP 

nternal Control Over Com oliance 

The managem ent of the Conoordia Parish School Board is responsible for establishing and m aintaining 
effective internal control over com pliance with requirem ents of laws, regulations, contracts and grants 
applicable to federal program s. In planning and perform ing our audit, we considered Concordia Parish 
School Board's internal control over com pliance with requirem ents that could have a direct and m aterial 
effect on a major federal program in order to determine our auditing procedures for the purpose of 
expressing our opinion on com pliance and to test and report on the internal control over com pliance in 
accordance with O M B Circular A-133. 

O ur consideration of the internal control over com pliance would not necessarily disclose all m atters in 
the intern al control that m ight be m ateda] weaknesses. A m aterial weakness is a condition in which the 
design or operation of one or m ore of the internal control com ponents does not reduce to a relatively 
low level the risk that noncom pliance with applicable requirem ents of laws, regulations, contracts and 

grants that would be material in relation to a major federal program being audited may occur and not be 
detected within a tim ely period by em ployees in the norm al course of perform ing their assigned 
functions. W e noted no m atters involving the internal control over com pliance and its operation that we 
consider to be m aterial weaknesses. 

This report is intended solely for the inform ation and use of the m em bers of the Concordia Parish 
School Board, m anagem ent of the School Board, federal awarding agencies, pass-through entities, and 
the Legislative Auditor's offi ce of the State of Louisiana and is not intended to be and should not be 
used by anyone other than these specified parties. 

December 10. 2002 



 

CONCO RDIA PARISH SCHOO L BOARD 
VIDALIA, LOUISIANA 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED JUNE 30, 2002 

SECTIO N I - SUM MARY OF AUDITOR'S RESULTS 

Financial Statem ents 

Type of auditor's report issued 

nternal control over financial reporting 

Material weaknesses identified? 

Reportable conditions identified 
that are not considered to be 
m aterial weaknesses? 

Noncom pliance m aterial to financial 
statem ents noted? 

M anagem ent's Corrective Action Plan 

Unqualified 

X yes 
__  no 

yes X none reported 

yes X no 

See attached 

M anagem ent's Sum m ary Schedule of prior 
Audit Findings See attached 

nternal control over major programs 

Material weaknesses identified? yes X no 

Reportable conditions identified 
that are not considered to be m aterial 
weaknesses? 

__ yes X none reported 

Type of auditor's report issued on 

compliance for major programs: 

Any audit findings disclosed that are 
required to be reported in accordance 
with section 510(a) of Circular A-133? 

47 

Unqualified 

__ yes X no 



 

CO NCORDIA PARISH SCHOOL BOARD 
VIDALIA, LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 
YEAR ENDED JUNE 30, 2002 

dentification of major programs 

10.553,10.555 and 10.559 
84.303 
84.010 
84.027 and 84.173 

Dollar threshold used to distinguish 
between type A and type B programs 

Auditee qualified as low-risk auditee? 

Nam e of Federal Prooram or Cluster 

Child Nutrition Cluster 
Technology Innovation Challenge G rant 
Title I G rants to Local Education Agencies 
Special Education Cluster (IDEA) 

$ 300,000 

__ yes x no 

SECTIO N II - FINDINGS RELATING TO THE FINANCIAL STATEM ENTS W HICH ARE REQ UIRED 
TO BE REPO RTED UNDER GO VERNM ENT A UDITING STANDARDS 

MATERIAL ERRO RS IN ACCO UNTING RECO RDS 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accordance with 
m anagem ent's authorization and recorded properly to perm it the preparation of financial statem ents in 
accordance with accounting principles generally accepted in the United States of Am erica. In general, 
Louisiana political subdivisions m ust follow generally accepted accounting principles in the area of 
accounting and reporting. These principles are prescribed by the Governm ental Accounting and 
Standards Board and provisions of state law ( LSA-R.S 24:514). 

Condition: The general fund trial balance and the accom panying records as presented to us for audit 
contained m aterial errors in several accounts consisting of incorrect bank balances, interfund accounts, 
receivable accounts, and operating transfer accounts. Numerous year end adjusting entries were 
prepared and presented to m anagem ent as a result of the audit to correct the account balances. 

Effect: Due to the condition of the accounting records, reliable financial statem ents and related 
information could not be produced without significant adjustments. 

Recom m endation: M anagem ent should review on a m onthly basis each fund's tdal balance for 
obvious errors and om issions, in addition, we suggest that each m onth work papers be prepared and 
m aintained to support the fact that interfund accounts and fund transfers agree with am ounts as 
reported in the offsetting funds. 

M anaaem ent's response See M anagement's Corrective Action Plan 



 

CONCORDIA PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 
YEAR ENDED JUNE 30, 2002 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accordance with 
m anagem ent's authorization and recorded properly to perm it the preparation of financial statem ents in 
accordance with accounting principles generally accepted in the United States of Am erica. 

Condition: During January, 2002, the School Board received a check from the Concordia Parish 
Sheriff representing ad valorem tax collections that exceeded $2.2 million. The intent of management 
was to effectively deposit these funds in two separate banking institutions. The accounting clerk 
deposited a portion of the check in one bank and received a cashiers check in the amount of $900,000 
and imm ediately deposited this sum in a separate bank. In addition to inadequate controls relating to 
daily deposits, due to accounting errors, the deposit of $900,000 was erroneously recorded tw ice within 
the general fund records. (See finding 2002-01 also). 

Cause: The accounting clerk was not aware of proper internal control procedures and considered the 
practice as norm al and custom ary. 

Recom m endation: W e recom mend that daily deposits be m ade intact. Accounting clerks responsible 
for m aking daily deposits should not be allowed to m ake partial deposits and receive a cashier's check 
for the balance of the funds. M anagem ent should im m ediately inform each banking institution to 
discontinue this practice. 

M anaoem ent's resoonse See M anagem ent's Corrective Action Plan 

ACCO UNTING FO R FIXED ASSETS 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accordance with 
m anagem ent's authorization and recorded properly to perm it the preparation of financial statem ents in 
accordance with accounting principles generally accepted in the United States of Am erica. 

Furthermore, it is our understanding that Louisiana Revised Statute 24:515(B)(1) requires the head of 
every auditee subject to examination under the provisions of R.S. 24:513(A) to maintain records of 
land, buildings, im provem ents other than buildings, equipm ent, and any other general fixed assets 
which were purchased or otherwise acquired, and for which such entity is accountable. The records 
shall include inform ation as to the date of purchase of such property or equipm ent, the initial cost, the 
disposition, if any, the purpose of such disposition, and the nam e of the recipient of such disposed 
property or equipm ent. 

Condition Although records of fixed assets are m aintained, we noted that the records were incom plete 
and did not properly include current year acquisitions for new classrooms (buildings) for which 
construction was com pleted during the current year. Such am ounts are m aterial to the financial 
statem ents. 
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CO NCORDIA PARISH SCHOO L BOARD 
VIDALIA, LO UISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 
YEAR ENDED JUNE 30, 2002 

Recom m endation: W e recom m end that the School Board com ply with all aspects of the record keeping 
requirements of R.S. 24:515(B)(1) for future acquisitions of property and equipment and that existing 
records be updated to com ply with these requirem ents. 

M anagem ent's response: See Management's Corrective Action Plan 

ACCO UNTING FO R FEDERAL SPECIAL EDUCATIO N G RANTS 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accordance with 
m anagem ent's authorization and recorded properly to perm it the preparation of financial statem ents in 
accordance with accounting principles generally accepted in the United States of Am erica. 

Condition: The School Board m anages m any of their federal award program s through the General 
Fund, including the Federal Special Education G rants. The general ledger is not departm entalized to 
give easy access to accounts for specific grant revenues and related expenditures. 

Since the federal revenues are reported under separate account codes, tracing the revenues into the 
general fund (from grant requests for reimbursement) is a relatively easy task. However, revenues 
totaling $27,653 were found to be unrecorded ($23,334) or miscoded ($4,318). Adjusting entries were 
proposed to correct this misstatement of revenues. 

Tracing total retated expenditures into the general ledger for special education grants is m ore 
com plicated, since there are num erous accounts and m any expenditures that are funded by general 
funds rather than federal grant funds. To identify the federal grant expenditures, in total, analysis was 
done to the FYE 6/30/02 Annual Financial and Statistical Report. Federal award program s are taken 
from the general fund and recorded in a separate colum n of the AFSR. 

Review of the federal special education revenue and expenditures reported on the AFSR indicated that 
federal expenditures were equal to awards. Apparently, the only expenditures entered into the 
separate AFSR colum n were those relating to recorded revenues. Because of the 
unrecorded/m iscoded revenue as noted above, the allocation of both federal special education 
revenues and expenditures were understated. Since the AFSR data is used to prepare the IDEA Part 
B Non-supplanting/M aintenance of Effort Verification, a report tested for single audit com pliance, 
correct tracking of Federal Special Education expenditures in the AFSR is im portant. 

Cause: For federal special education funds that are m anaged as part of the general fund, there does 
not appear to be a reconciliation at year-end of revenues and expenditures recorded in the financial 
records to requests for reim bursem ent subm itted to grantor. 

Recom m endation: W e recom m end the following 

Reconcile revenues and expenditures recorded in the financial records to requests for 
reim bursem ents for all state and/or federal award programs which are currently accounted 
for within the General Fund. 
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CO NCO RDIA PARISH SCHOO L BOARD 
VIDALIA, LOUISIANA 

SCHEDULE O F FINDINGS AND Q UESTIO NED COSTS 
YEAR ENDED JUNE 30, 2002 

Establish separate special revenue accounting funds for each major federal program. 
Alternatively, departm entalizing the general fund would provide better access to accounts for 
specific grant revenues and expenditures. 

~ Take appropriate steps to insure accurate presentation of AFSR data 

See Management's Corrective Action Plan. 

SECTION III - FEDERAL AW ARD FINDINGS AND QUESTIONED COSTS 

None reported 



MANAGEM ENT'S CORRECTIVE ACTIO N PLAN 
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CONCO RDIA PARISH SCHOOL BOARD 
MANAG EM ENT'S CO RRECTIVE ACTIO N PLAN 

YEAR ENDED JUNE 30, 2002 

Concordia Parish School Board respectively subm its the following corrective action plan for the year 
ended June 30. 2002. 

ndependent Public Accounting Firm 

Payne, M oore & Herrington, LLP 
P.O . Box 13200 
Alexandria. LA 71315-3200 

Audit period: July 1, 2001 to June 30, 2002 

The findings from the year ended June 30, 2002 are discussed in the attached letter. The findings are 
num bered consistently with the num ber assigned in the report. 
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Dr. Lester Peterman 
Superintendent 

Decem ber 11. 2002 

CON CORD IA PARISH SCH OOL BOARD  
P. O. Box 950 

Vidalia, Louisiana 71373-0950 

Mr. Ernest F. Sasser, CPA 
Payne, Moore & Herrington, LLP 
P.O . Box 13200 
Alexandria, Louisiana 71315-3200 

Phone (318) 336-4226 
FAX (318) 336-5875 

RE: Management Corrective Action Plan 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accordance with 
management's authorization and recorded propedy to perm it the preparation of financial statements in 
acco rdance with accounting principles generally acce pted in the United Sta tes of Amedca. tn general, 
Louisiana political subdivisions m ust follow generally accepted acc ounting principles in th e area of 
accounting and reporting. These pdnciples are prescribed by the Governmenta l Accounting and 
Standards Board and provisions of state law ( LSA-R.S 24:514). 

Cond#ion: The general fund trial balance and the accompanying reco rds as presented to us for audit 
co nta ined material errors in several accounts co nsisting of inco rrect bank balance s, interfund accounts, 
receivable accounts, and operating transfer accounts. Numerous year end adjusting entries were 
prepared and presented to m anagem ent as a result of the audit to co rrect the acco unt balances. 

Effect: Due to the co ndition of the accounting records, re liable financial statements and related 
information co uld not be produced without significa nt adjustments. 

Recom m endation: M anagem ent should re view on a m onthly basis each fund's trial balance  for 
obvious errors and om issions. In addition, we suggest that each m onth work papers be prepared and 
m aintained to support the fact th at inted=und acco unts and fund transfers agree with amounts as 
reported in th e offsetting funds. 

In an effort to cover a vaca ncy created by th e re signation of a key 
adm inistra tive person, we transferred the single rem aining bookkeeper in the Accounting Department, 
other than our Chief Bookkeeper. As a result, we m ay have placed an undue hardship on our Chief 
Bookkeeper. After having been em ployed approximately one year, she is little m ore than in training 
hers elf. W e will soon be making another appointm ent in our Acco unting Department. At that tim e we 
will be able to provide our Assistant Business Dire ctor with a Schedule of Tra nsfers by and between all 
funds. W e believe th at a m onthly schedule such as th is will assist her in reviewing all such transfers 
upon the m onth ly close and will elim inate or hold to a m inim um such errors. 
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Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in acco rdance with 
m anagement's auth orization and reco rded pro perly to perm it the prepara tion of financial statements in 
accordance  with accounting princJples generally accepted in the United States of Amedca. 

Condition: During January, 2002, the School Board received a check from the Conco rdia Parish 
Sheriff repre senting ad valora m tax co llections that exceeded $2.2 million. The intent of management 
was to effectively deposit th ese funds in two separate banking institutions. The accounting clerk 
deposited a portion of th e check in one bank and rece ived a cashiers check in the amount of $900,000 
and imm ediately deposited this sum in a separate bank. In addition to inadequate contro ls re lating to 
daily deposits, due to accounting errors, the deposit of $900,000 was erroneously reco rded twice  within 
the general fund reco rds. (See finding 2002-01 also). 

Cause: The accounting clerk was not aware of proper intern al co ntro l procedures and co nsidered the 
practice  as norm al and custom ary . 

Recom m endation: W e re com m end that daily deposits be made inta ct . Acco unting clerk s responsible 
for m aking daily deposits should not be allowed to make partial deposits and re ce ive a cashier's check 
for the balance  of the funds. Management should immediately inform  each banking institution to 
discontinue this practice. 

Management's response: As instructed, an attem pt was being made to maintain an acceptable 
balance with our tw o financial institutions. W e do co ncu r that this is an incorrect meth od to accom plish 
that objective. There is a minor exce ption in our Revenue Division; however, in the future our general 
acco unting personnel will not be allowed to make such partial deposits. Our financial institutions will be 
instructed to not acce pt any such deposits in the future. 

FINDING 2002-03 - ACCO UNTING FO R FIXED ASSETS 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against ice s and that transactions are execu ted in accordance  with 
m anagement's auth orization and reco rded pro perly to perm it the prepara tion of financial statements in 
acco rdance with accounting principles genera lly accepted in the United States of America. 

Furthermore, it is our understanding that Louisiana Revised Statute 24:515(B)(1) requires the head of 
every auditee subject to examination under the provisions of R.S. 24:513(A) to maintain reco rds of 
land, buildings, im pro vem ents other than buildings, equipment, and any oth er general fixed assets 
which were purchased or otherwise acquired, and for which such entity is accountable. The reco rds 
shall include inform ation as to the date of purchase of such pro perty or equipment, the initial cost, the 
disposition, if any, the purpose of such disposition, and th e name of the re cipient of such disposed 
pro perty or equipm ent. 

Condition: Although re co rds of fixed assets are m ainta ined, we noted that the re cords were incom plete 
and did not properly include current year acq uisitions for new classrooms (buildings) for which 
construction was co m pleted during the current year. Such amounts are mata dal to the financial 
statem ents. 



Recommendation: W e recommend that the School Board comply with all aspects of the reco rd keeptng 
requirements of R.S. 24:515(B)(1) for future acquisitions of property and equipment and that existing 
records be updated to comply with these requirements. 

n the preparation for future GASB requirements, we have made extensive 
gains. It would, however, appear that these gains have been at the expense of our general asset 
accounting. W e will make a concerted effort to overcome this shortfall as rapidly as possible. 

Criteria: The objectives of internal controls are to provide management with reasonable assurance 
that assets are safeguarded against loss and that transactions are executed in accord ance with 
management's authorization and recorded properly to perm it the preparation of financial statements in 
acco rdance  with accounting principles generally acce pted in the United Sta tes of America. 

Cond#ion: The School Board manages many of their federal award programs through th e General 
Fund, including the Federal Special Education Grants. The general ledger is not departmentalized to 
give easy access to accounts for specific grant revenues and related expenditures. 

Since the federal revenues are reported under separate account co des, tracing the revenues into the 
general fund (from grant requests for reimbursement) is a relatively easy task. However, revenues 
totaling $27,653 were found to be unreco rded ($23,334) or miscoded ($4,318). Adjusting entries were 
proposed to correct this m isstatem ent of revenues. 

Tracing total related expenditures into the general ledger for special educa tion grants is more 
com plicated, since  there are numerous accounts and many expenditures that are funded by general 
funds ra ther than federal grant funds. To identify the federal grant expenditures, in total, analysis was 
done to the FYE 6/30/02 Annual Financial and Statistica l Report. Federal award programs are taken 
from the general fund and recorded ina separate colum n of the AFSR. 

Review of th e federal special educa tion revenue and expenditures reported on the AFSR indicated that 
federal expenditures were equal to award s. Apparently, the only expenditures entered into the 
separate AFSR co lumn were those relating to reco rded revenues. Beca use of th e unrecorded/ 
misco ded revenue as noted above, the allocation of both federal special educa tion revenues and 
expenditures were understated. Since th e AFSR data is used to prepare the IDEA Part B Non- 
supplanting/Maintenance of Effort Verifica tion, a report tested for single audit co mpliance , correct 
tracking of Federal Special Educa tion expenditures in the AFSR is important. 

Cause: For federal special educa tion funds that are managed as part of the general fund, there does 
not appear to be a reconciliation at year-end of revenues and expenditures reco rded in the financial 
records to requests for reim bursement subm itted to grantor. 

Recom m endation: W e reco m m end the following 

Reconcile revenues and expenditures recorded in the financial reco rd s to requests for 
reimbursements for all state and/or federal award programs which are cu rrently acco unted 
for within the General Fund. 
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Establish separate special revenue accounting funds for each major federal program. 
Alternatively, departmentalizing the general fund would pro vide better access to accounts for 
specific grant revenues and expenditures. 
Take appro priate steps to insure accurate presentation of AFSR data. 

W e have for a number of years noted in our Consolidated Budget Narrative 
the need to addre ss this issue. Although now in the discussion sta ge we do plan to add another 
bookkeeper to our acco unting staff with such re sponsibilities. It is ce rtainly our goal to gain a better 
control of the re im bursem ent pro cess of such gra nt awards. This is sure  to be accom plished by the 
future establishment of separa te special revenue accounting funds. 

Thomas H. O'Neal 
Director of Business Affairs 
Decem ber 11. 2002 
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CO NCORDIA PARISH SCHOO L 
M ANAG EM ENT'S SUM M ARY SCHEDULE O F PRIO R AUDIT FINDINGS 

AND OTHER CO M M ENTS AND RECO M M ENDATIO NS 
YEAR ENDED JUNE 30, 2002 

FINDING 2001-01: M ULTIPLE ACCO UNTS IN SCHOOL AG ENCY FUNDS 

Resolved. 

CO M PLIANCE W ITH PROVISIO NS O F CERTIFICATES 
O F INDEBTEDNESS 

Resolved 

CO M PLIANCE W ITH BUS DRIVERS' OPERATIO NAL PAY 
RATES 

Resolved 

FINDING 2001-04 RECO NCILIATIO N O F SUBSIDIARY RECO RDS 

Resolved. 

FINDING 2001-05 REQUESTS FOR FUNDS SUBM ITTED IN ERROR 

Resolved. 

FINDING 2001-06 CO NTRO LS O N AG ENCY FUND CO LLECTIONS 

Resolved. 

FINDING 2001-07 COM PLIANCE W ITH PURCHASE O RDER PROCEDURES 

Resolved. 

FINDING 2001-08 G ENERA L ACCO UNTING RECO RDS 

Resolved. 
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CERTIFIED PUBLIC ACCOUNTANTS 

AGREED UPON PROCEDURES REPO RT 
O N SCHOOL BOARD PERFO RMANCE M EASURES 

CONCORD|A PAR|SH SCHOOL BOARD 

Concordia Parish School Board 
Vidalia. Louisiana 

Independent Accountant's Report 
On Applying Agreed-Upon Procedures 

W e have performed the procedures included in the Louisiana Govern m ental Audit Guide and 
enum erated below, which were agreed to by the m anagem ent of Concordia Parish School Board and 
the Legislative Auditor, State of Louisiana, so~ely to assist users in evaluating m anagem ent's assertions 
about the perform ance and statistical data accompanying the annual financial statements of Concordia 
Parish School Board and to determine whether the specified schedules are free of obvious errors and 
omissions as provided by the Board of Elementary and Secondary Education (BESE). This agreed- 
upon procedures engagem ent was perform ed in accordance with standards established by the 
Am erican Institute of Certified Public Accountants. The sufficiency of these procedures is solely the 
responsibility of the specified users of the report. Consequently, we m ake no representation regarding 
the sufficiency of the procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

Our procedures and findings relate to the accom panying schedules of supplem ental inform ation and 
are as follows: 

General Fund Instructional and Sut}gort Expenditures and Certain Local Revenue Sources 

1. W e selected a random sam ple of 25 transactions and reviewed supporting docum entation to 
determ ine if the sam pled expenditures/revenues are classified correctly and are reported in the 
proper am ounts for each of the following am ounts reported on the schedule: 

~ Total General Fund Instructional Expenditures 

~ Total General Fund Equipm ent Expenditures 

~ Total Local Taxation Revenue 

~ Total Local Earnings on Investm ent in Real Property 

~ Total State Revenue in Lieu of Taxes 

MArviN A. Inl[AU. C.P.A 

H FREg RA#OOW. CP.A 

ERN[ST f gASSER [.PA. 

RgBERI [. [I]TflN. C.PA. 
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Concordia Parish School Board 
Vidatia, Louisiana 

PAY~ , M OQR~ g~ PI.E.t~ [NGTQN, LL8 

~ Nonpublic Textbook Revenue, and 

~ Nonpublic Transportation Revenue 

One difference was noted during testing of twenty-five transactions. In addition, several journal 
entries affecting the above expenditures and revenues were m ade. Differences are as follows: 

General Fund Instructional Expenditures 

Other instructional Staff Activities 
Per CPSB report 
Audit adjustment made to interfunds and for 

pay to substitute em ployees 
Am ount per Schedule 1 

Em ployee Benefits 
Per CPSB report 
Audit adjustment made to interfunds 
Am ount per Schedule 1 

Purchased Professional and Technical Services 
Per CPSB report 
Purchased Professional and Technical 

Services included in Other 
~nstructional Activities 

Am ount per Schedule 1 

nstructional M aterials and Supplies 
Per CPSB report 
Audit adjustment made to reclassify 

expenditure paid for with state grant 
Am ount per Schedule 1 

$ 1,008,373 

(2,227) 
$ 1,006,146 

$ 2,985,383 
(164) 

$ 2,985,219 

$ 138,011 

4.142 
$ 142,153 

$ 615,834 

(5,458) 
$ 610,376 



Concordia Parish School Board 
Vidalia, Louisiana 

PAYNE, M OORE & HERRINGTON, LLP 

Other Instructional Activities 
Per CPSB report 
Purchased Professional and Technica 

Services included in Other 
Instructional Activities 

Audit adjustment for uniforms purchased 
Am ount per Schedule 1 

Certain Local Revenue Sources 

Constitutional Ad Valorem Tax 
Per CPSB report 
Audit adjustment to correct double posting 
Am ount per Schedule 1 

Education Levels of Public School Staff (Schedule 2 

$ 84,498 

(4,142) 
(1,824) 

$ 78,532 

$ 1,201,630 
(900,000) 

$ 301,630 

2. W e reconciled the total num ber of full-tim e classroom teachers per the schedule "Experience of 
Public Principals and Full-Time Classroom Teachers" (Schedule 4) to the combined total number 
of full-tim e classroom teachers per this schedule and to school board supporting payroll records as 
of October 1. 2001. 

During testing of Schedule 5, it was discovered that librarians were included as part of classroom 
teachers. Because of this, the librarian fuIM ime equivalent of 9.4 had to be subtracted from the 
total num ber of classroom teachers as shown on Schedules 2 and 4. The schedules have been 

changed to reflect this adjustment. 

3. W e reconciled the combined total of principals and assistant principals per the schedule 
"Experience of Public Principals and Full-Time Classroom Teachers" (Schedule 4) to the combined 
total of principals and assistant principals per this schedule. 

No differences were noted 

4, W e obtained a list of full-tim e classroom teachers, principals, and assistant principals by 
classification as of O ctober 1, 2001 and as reported on the schedule. W e traced a random sam ple 
of 25 teachers to the individual's personnel file and determ ined if the individual's education level 
was properly classified on the schedule. 

No differences were noted 



Concordia Parish School Board 
Vidalia, Louisiana 

PAYNE, M OOKE & HERRINGTON, LLP 

Num ber and Tvt~e of Public Schools (Schedule 3) 

5. W e obtained a list of schools by type as reported on the schedule. W e com pared the list to the 
schools and grade levels as reported on the Title I Grants to Local Educational Agencies (CFDA 
84.010) application and/or the National School Lunch Program (CFDA 10.555) application. 

No differences were noted 

Tim e Classroom  Teachers (Schedule 4 

6. W e obtained a list of full-time classroom teachers, principals, and assistant principals by 
classification as of O ctober 1, 2001, and as reported on the schedule and traced the sam e sam ple 
used in procedure 4 to the individual's personnel file and determ ined if the individual's experience 
was properly classified on the schedule. 

Three differences were noted. Two did not affect classifications on Schedule 4. The School Board 
recorded the experience level of one teacher as thirty~one years when actual experience w as 
thirty-tw o years, and another teacher with twenty years experience was on record as having 
nineteen years experience. The third difference affected classifications on Schedule 4. A teacher 
with fourteen years experience was recorded as having only eleven. Schedule 4 has been 

changed to reflect these adjustments. 

Also, librarians were included in calculation of full-tim e equivalents of classroom teachers on 
Schedule 5. The full-time equivalent of librarians was 9.4. The num ber of classroom teachers has 

been adjusted on Schedule 4 to reflect this change. 

Pubfic Staff Data (Schedule 5, 

7. W e obtained a list of all classroom teachers including their base salary, extra com pensation, and 
ROTC or rehired retiree status as well as full-time equivalent as reported on the schedule and 
traced a random sam ple of 25 teachers to the individual's personnel file and determ ined if the 
individual's salary, ext ra com pensation, and full-tim e equivalents were properly included on the 
schedule. 
No differences were noted; all teachers' salaries were correct according to experience as recorded 
by Concordia Parish School Board; however, see Schedule 4 testing for differences in experience 
noted. 



Concordia Parish School Board 
Vidalia. Louisiana 

PM~H 
PAYNE, M OORE & HERRINGTON, LLP 

8. W e recalculated the average salaries and full-tim e equ)valents reported in the schedule 

O ne difference was noted. Librarians were included in calculation of classroom teacher's salaries. 
Librarian's salaries in the amount of $294,048 were subtracted from average salaries. The amount 
was the same for average salary including and excluding extra com pensation, as none of the 
librarians received extra compensation. The recalculated average salaries are shown on Schedule 
5. 

Also, the num ber of full-time equivalents for librarians was 9.4. This num ber was subtracted from 
previously reported 280.4 to arrive at a new full-tim e equivalent shown on Schedule 5. 

Class Size Characteristic (Schedule 6 

9. W e obtained a list of classes by school, school type, and class size as reported on the schedule 
and reconciled school type classifications to Schedule 3 data, as obtained in procedure 5. W e then 
traced a random sam ple of 10 classes to the October 1, 2001, roll books for those classes and 
determined if the class was properly classified on the schedule. 

One difference was noted. O ne class containing twenty-three students had been reported in the 
Louisiana Departm ent of Education "Annual School Report" as having tw enty-four students. 
However, this did not change its classification on Schedule 6. 

Louisiana Educational Assessm ent Proqram (LEAP) for the e 

10. W e obtained test scores as provided by the testing authority and reconciled scores as reported by 
the testing authority to scores reported in the schedule by Concordia Parish School Board. 

No differences were noted 



Concordia Parish School Board 
Vidalia, Louisiana 

The Graduation Exit Exam for the 21sr Centurv (Schedule 8 

11. W e obtained test scores as provided by the testing authority and reconciled scores as reported by 
the testing authority to scores reported in the schedule by Concordia Parish School Board. 

No differences were noted 

The Iowa Tests (Schedule 9 

12. W e reported test scores as provided by the testing authority and reconciled scores as reported by 
the testing authority to scores reported in the schedule by Concordia Parish School Board. 

No differences were noted. 

W e were not engaged to, and did not, perform an examination, the objective of which would be the 
expression of an opinion on m anagem ent's assertions. Accordingly, we do not express such an 
opinion. Had we perform ed additional procedures, other m atters m ight have com e to our attention that 
would have been reported to you. 

This report is intended solely for the use of m anagem ent of Concordia Parish School Board, the 
Louisiana Departm ent of Education, the Louisiana Legislature, and the Legislative Auditor, State of 
Louisiana, and should not be used by those who have not agreed to the procedures and taken 
responsibility for the sufficiency of the procedures for their purposes. Under Louisiana Revised Statute 
24:513, this report is distributed by the Legislative Auditor as a public docum ent. 

December 19, 2002 



 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

GENERAL FUND INSTRUCTIONAL AND SUPPORT EXPENDITURES 
AND CERTAIN LOCAL REVENUE SOURCES 

YEAR ENDED JUNE 30, 2002 

General Fund Instructional Expenditures: 
Teacher and Student Interaction Activities 

Classroom Teacher Salaries 
Other Instructional Staff Activities 
Employee Benefits 
Purchased Professional and Technical Services 
Instructional Materials and Supplies 
Instructional Equipment 

Total Teacher and Student Interaction Activities 

Other Instructional Activities 

Pupil Support Activities 
Less: Equipment for Pupil Support Activities 

Net Pupil Support Activities 

Instructional Staff Services 
Less: Equipment for Instructional Staff Service s 

Net Instructional Staff Service s 

Total General Fund Instructional Expenditures 

Total General Fund Instructiotlal Equipment Expenditures 

Local Taxation Revenue: 
Constitutional Ad Valorem Ta;< 
Renewable Ad Valorem Tax 
Debt Service  Ad Valorem Tax 
Up to 1% Collections by Sheriff on Taxes Other than School Tax 
Sales and Use Taxes 

Total Local Taxation Revenue 

Local Earnings on Investment in Real Property 
Earnings from 16th Section Property 
Earnings from Other Real Property 

Total Local Earnings on Investment in Real Property 

State Revenue in Lieu of Taxes: 
Revenue Shadng- Constitutional Tax 
Revenue Sharing- Other Taxes 
Revenue Sharing- Excess Portion 
Other Revenue in Lieu of Taxes 

Total State Revenue in Lieu of Taxes 

Non-Public Textbook Revenue 

Non-Public Transportation Revenue 

8,610,574 
1,006,146 
2,985,219 
142,153 
616,376 
42,944 

803,840 
4,200 

676,147 

Schedule 1 

$13,397,412 

78,532 

799,440 

676,147 

$14,951,531 

$ 47,t44 

$ 301,630 
3,671,007 

102,941 

$ 33,588 

$ 16,020 
124.676 
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Type 
Elementary 
Middle/Jr. High 
Secondary 
Com bination 

Total 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

NUM BER AND TYPE OF PUBLIC SCHOOLS 
YEAR ENDED JUNE 30. 2002 

Note: Schools opened or closed during the fiscal year are included in this schedule 

Schedule 3 

Num ber 
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Average Classroom Teachers 
Salary Including Extra 
Com pensation 

Average Classroom Teachers 
Salary Excluding Extra 
Com pensation 

Num ber of Teacher Full-Time 

Equivalents (FTE's) used in 
Com putation of Average Salaries 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 

PUBLIC SCHOOL STAFF DATA 
YEAR ENDED JUNE 30, 2002 

All 
Classroom 
Teachers 

Schedule 5 

Classroom  
Teachers 

Excluding ROTC 
and Rehired 
Retirees 

31,486 $ 31,486 

$ 25,043 $ 25,043 

271 

Note: Figures reported include all sources of funding (I.e., federal, state, and local) but exclude employee 
benefits. Generally, retired teachers rehired to teach receive less compensation than non-retired teachers 
and ROTC teachers receive more com pensation because of a federal supplement. Therefore, these 
teachers are excluded from the com putation in the last colum n. This schedule excludes day-to-day 
substitutes and tem porary em ployees. 
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Test of Basic Skills (ITBS) 
Grade 3 
Grade 5 
Grade 6 
Grade 7 

CONCORDIA PARISH SCHOOL BOARD 
VIDALIA, LOUISIANA 
THE IOW A TESTS 

YEAR ENDED JUNE 30, 2002 

Tests of Educational Development (ITED) 
Grade g 

Com oosite 

Schedule 9 

2002 2001 

51 
44 
48 
42 

50 
45 
40 
44 

48 
36 
44 
42 

43 42 38 

Scores are reported by National Percentile Rank. A student's National Percentile Rank shows the student's 
relative position or rank as com pared to a large, representative sample of students in the same grade from the 
entire nation. A student with a score of 72 indicates that the student scored the same or better than 72 percent of 
the students in the norm group. 
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